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1. Introduction  

Medical screening 

As with all expeditions careful planning is essential to ensure that all individuals enjoy a safe successful 

trip. Some members of the expedition team (including all volunteers and staff) may have significant pre-

existing health problems or disabilities, which in the field, could potentially lead to problems. 

 

Medical questionnaire  

All participants will be required to enter their medical details onto the Operation Wallacea data portal. 

Details of how to log on are sent out upon receiving the booking from the participant. The data is stored 

securely and is initially only available to certain Operation Wallacea staff members, and, for groups of 

school students, the teacher leading the group. 

 

Screening  

All medical forms are assessed by Operation Wallacea. The country manager may seek to contact the 

participant to gather further information, which they would then enter on to the portal. 

 

Following the initial screening by the country manager, the details are then passed to the on-site medic. 

He or she can ask for further information, and will have an opportunity to discuss any issues of concern at 

a medical meeting (between the expedition medics and Operation Wallacea staff) held approximately 3 

months prior to the expedition. The team of medics will discuss any potential medical issues, advise anyone 

if a further consultation with a medic is required and will also suggest additions to the medical kits in light 

of any pre-existing health problems highlighted. 

 

Insurance  

Operation Wallacea has purchased a comprehensive travel insurance policy on behalf of all of its 

participants which includes personal property, cancellation, curtailment and rearrangement cover as well 

as unlimited overseas medical and repatriation expenses. This ensures that Operation Wallacea can agree 

evacuation routes with the insurers prior to the expedition, thus expediting the administrative processes 

behind organising an evacuation. 

Roles in the event of an Emergency 

Carefully planned evacuation protocols are in place in all of the sites in Fiji.  All staff will have training on 

the evacuation procedures and protocols.  

 

Once a major incident leading to an evacuation is identified the Country Manager will take overall control 

and will decide the level of emergency evacuation required for the patient.  These are classified as either: 

Medium Priority, High Priority or Emergency. 

 

Medium Priority  

Cases in which the patient is in no immediate danger but the onsite facilities are unable to cope were their 

condition to deteriorate.  An example of this would be dehydration due to sickness. This requires the patient 

to be moved as quickly as possible without the need to hire special vehicles or boats to the nearest 

appropriate suitable facilities in Nadi, Savusavu, or Suva.  

 

High Priority  
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Cases where the patient’s health is at risk if immediate action is not taken.  An example of this is a broken 

bone. This requires transportation, via specially arranged vehicles to medical facilities available in Nadi, 

Savusavu, or Suva. 

 

Emergency  

Cases requiring the fastest possible transfer, usually by air to Suva. 

 

In the case of an evacuation, the Country Manager will be responsible for contacting the insurance company. 

 

2. Medical Facilities in Country 

Camps 

There is a doctor and a nurse based permanently in Natewa village who are available 24 hours a day and 

who have a well stocked medical kit designed to treat common conditions and to stabilise patients in the 

event of more serious cases where evacuation is required. This will provide our primary access to medical 

help and act in an independent advisory capacity in more serious cases where additional help is required. 

 

There will also be a medic based at the forest site who will have a well stocked medical kit. 

 

Anti-Venom  

Anti-venom is not required in Fiji due to the absence of contact with venomous terrestrial organisms.  

Although some marine organisms found in Fiji are venomous, no suitable anti-venoms are available that 

are able to be easily stored. 

 

Facilities in Nadi  

Suitable for medium, high and emergency priority treatment for groups travelling to and from Natewa. 

 

Zens Medical Centre 

Address: 40 Lodhia Street, Nadi Town, Fiji 

Tel: +679 670 7525 

 

Key contacts are: 

Dr Zen +679 672 2288 or +679 979 7872 

Dr Tupou +679 672 2288 or +679 939 3590 

 

This is a small but well-equipped private clinic that includes an accident and emergency department and 

provides both specialist and surgical care. The clinic is based only a few hundred metres from the hotel 

accommodation being used by groups before and after their international flights and so will be the primary 

source of medical care for groups while in Nadi. 

 

Facilities in Suva 

Suitable for medium, high and emergency priority evacuations from all camps and while travelling within 

Fiji.  

Colonial War Memorial Hospital  

Address:  Brown St, Suva, Fiji  
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Tel: +679 850 444  

 

This is Fiji’s largest and best-equipped hospital with over 1000 staff. The hospital has a separate accident 

and emergency building that is fully equipped to deal with all emergencies including diagnostic equipment, 

ultrasound and x-ray, a separate pharmacy, laboratory for clinical analyses and an operating theatre.  

 

MIOT Pacific Hospitals (formerly Suva Private Hospital) 

Address:  Amy St, Suva, Fiji 

Tel: +679 330 3404 

 

This is the largest private hospital in Fiji. It offers state-of-the-art facilities and a team of specialists from 

Fiji and overseas.  Key contacts are: 

 

Dr John Alfred, Clinical Coordinator +679 992 9541 

Sister Naina Marama, Team Leader Nursing +679 992 4047 

David Qumivutia, General Manager +679 992 4056 

Hospital out of hours +679 330 3404 

 

Facilities in Savusavu  

Suitable for medium and high priority evacuations from all camps.   

 

Savusavu Hospital  

Address:  Cross Island Rd, Savusavu, Vanua Levu, Fiji  

Tel: +679 885 0444 

 

This is a small hospital equipped to deal with most incidents, and includes x-ray facilities, an operating 

theatre and a basic laboratory for clinical analyses. 

 

Savusavu Medical Centre 

Address:  P.O.Box 5, Hot Spring Rd, Savusavu, Vanua Levu, Fiji 

Tel: +679 885 0721  

Mob: +679 998 1786 (Dr Ishaque) 

 

This is a small but well-equipped private clinic that includes an accident and emergency department and 

provides both specialist and surgical care. 

 

Evacuations  

There are two flights daily between Savusavu and Suva, and these will be used for non-critical evacuations 

to MIOT Pacific Hospitals (formerly Suva Private Hospital). 

 

For critical evacuations that are time-sensitive there are several aircraft charter companies who provide 

emergency services throughout Fiji.  Key contacts are: 

 

Helipro Fiji 

Level 2 Kadavu House, 414 Victoria Parade, Suva, Fiji 

Website: www.helipro.com.fj 
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Emergency hotline 24hrs +679 770 7700 

General enquiries +679 770 7770 

Michael Barbieri (Projects Director) (Fiji) +679 784 3822 

Michael Barbieri (Projects Director) (International) +61 411 428681 

 

Helipro Fiji provide Med Evac services out of their base in Suva, and for the last three years have been the 

official provider of search and rescue services for the Fiji Navy. They operate an Air Ambulance with medical 

teams onboard and Navy rescue divers on standby if required. 

 

Operating new twin-engined AW109 rescue helicopters, the fastest in Fiji with a cruising speed of 150 

knots and a maximum speed of 190 knots, Helipro could make the journey from Suva to Vanua Levu in 

approximately 1 hour. They are capable of both daytime and night-time flight so available 24/7, and with 

crew on standby they can be in the air within 20-60 minutes of an emergency call. 

 

They can evacuate to either CWM Hospital or MIOT Pacific Hospitals (formerly Suva Private Hospital), 

and have their own Med Evac centre close to the airport to coordinate with any overseas evacuations. 

They also have a land ambulance available in Suva. 

 

Pacific Island Air 

Helicopters Fiji, London Avenue, CAAF Compound, Nadi Airport, Nadi, Fiji 

Website: www.pacificislandair.com 

 

Operations/General enquiries +679 672 5644 

Gina (Operations Manager) +679 991644 or +679 8647374 

Tuni Beddoes (General Manager) +679 9983813 

 

Pacific Island Air provide Med Evac services out of their base in Nadi. With a fleet of Squirrel helicopters, 

Otter seaplanes and Islander aircraft they are capable of take-off and landing on both land and sea. 

According to civil aviation rules they are only allowed to fly during daytime hours, but are experienced in 

flying as low as 500 ft if required. Their aircraft have the capabilities to carry a stretcher and an emergency 

oxygen kit but it is important to note that they do not have their own medical personnel.  

 

Capable of being in the air within 10-15 minutes from receiving an emergency call, the flight from Nadi to 

Vanua Levu would be around 1 hour 20 minutes, with the flight from Vanua Levu to Suva being 

approximately 1 hour. On arrival in Suva, they can transport the patient to either CWM Hospital or MIOT 

Pacific Hospitals (formerly Suva Private Hospital). 

 

Other useful numbers: 

Fiji Navy +679 331 5380 

Island Hoppers +679 672 0410 or +679 672 3343 

DAN 24-hour hotline +61 88212 9242 

PADI 24-hour hotline +61 28907 5614 

 

 

If a recompression chamber is required then a call is made to Helipro Fiji, who will coordinate all aspects 

of an international Med Evac and have aircraft and medical teams on standby. The patient will be evacuated 

to a location to be decided at the time by Helipro Fiji and our insurance company, according to availability 

tel:+679%20864%207374
tel:+679%20998%203813
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of the required emergency services. The most likely destination for any international evacuation would be 

to the Wesley Centre for Hyperbaric Medicine in Brisbane, Australia. 
 

The Wesley Centre for Hyperbaric Medicine  

Ground Floor Suite 53, Sandford Jackson Building, 30 Chasely Street, Auchenflower Qld 4066 Australia 
 

Website: http://wesleyhyperbaric.com.au/treatment-information/for-divers/ 

 

Telephone: +61 (0)7 3371 6033 or through the Divers Emergency Service on 1-800-088200 

 

The centre is part of the network of comprehensive hyperbaric facilities around Australia which provides 

24-hour cover for diving emergencies. 

 

3.  Communications 

Forest comms 

The two camps do not have mobile phone reception but there are satellite GPS messengers retained by the 

forest camp managers and additional sets available for the forest survey teams. Other groups operating on 

the transects around the main camp will carry mobile phones since there is reception on parts of each 

transect.  

 

Marine comms 

The Natewa Bay marine site base has mobile phone access and there is email for the management team at 

this camp as well using the mobile phone network. Mobile phones are used on the boats in the open bay 

for comms back to the main dive centre. In addition there is a satellite messenger for communicating with 

the forest camp. 

 

Transfers 

All bus and vehicle transfers have cell phones with the drivers. 

 

4. Evacuations from Various Field Sites 

Camps and survey sites in the proposed national park area  

Evacuation from all forest sites and camps for medium and high priority evacuations is by stretcher to the 

main road (maximum 1 hour) followed by vehicle to Savusavu Hospital (90 minute drive). Emergency 

evacuations will follow the same route followed by a flight to Suva (40 minutes), with an emergency plane 

arranged to be waiting at Savusavu airport on arrival. Once in Suva, the patient will be transferred to hospital 

by road (20 minutes). 

 

Marine sites 

Evacuation for medium and high priority evacuations is by road vehicle to Savusavu Hospital (90 minute 

drive). Emergency evacuations will follow the same route followed by a flight to Suva (40 minutes), with 

an emergency plane arranged to be waiting at Savusavu airport on arrival. Once in Suva, the patient will be 
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transferred to hospital by road (20 minutes).  There will be a standby vehicle at the marine camp at all times 

and this is the one that will be used for any forest evacuations required as well. 

 

5.  Reporting and Logging  

During evacuations it is crucial that a log is kept by the Fiji Country Manager detailing times, personnel 

involved and all relevant details of each step of the evacuation process. 

 

A full safety assessment must be carried out after all evacuations and if a similar incident is likely all 

activities must be stopped until the situation has been rectified. 

 

The Fiji Country Manager will collate the reports of all medical treatment and evacuations and will submit 

the final report to the UK office.  The Fiji Country Manager will also submit the costs and report to the 

insurance company for re-imbursement of costs. 

 

6.  Mass Evacuations and Disaster Management 

There is the possibility, albeit incredibly small, that a large scale incident could occur which would require 

a large number of Operation Wallacea volunteers and staff being repatriated.  Such incidents could include 

political unrest, natural disasters and terrorist attacks.  These incidents can be broken into two types, those 

with prior warning and those without. 

 

Major incident with prior warning 

Some major incidents come with a degree of prior warning.  A good example of this is political unrest 

resulting in violence, which would have a build up period. We constantly monitor the political situation of 

the area we work in and if our experienced field operatives decide that the political situation has become 

unsafe they would order a full evacuation. In such an incident the Fiji Country Manger would liaise with the 

Opwall Office and relevant embassies/consulates to agree the best route for repatriation. 

 

Major incident with no prior warning 

Some incidents, such as a terrorist attack or natural disaster, would have no prior warning. In cases such 

as these the field staff would get all volunteers and staff to a place they deemed safe by whichever means 

they decide best. From here the Fiji Country Manager would contact the volunteers’ embassies/consulates 

to coordinate an evacuation strategy. The details of such an evacuation would vary dramatically depending 

on the situation and as such it is impossible to produce more detailed information. 


