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1. Introduction 

Medical screening 

As with all expeditions careful planning is essential to ensure that all individuals enjoy a safe successful 

trip. Some members of the expedition team (including all volunteers and staff) may have significant pre-

existing health problems or disabilities, which in the field, could potentially jeopardize their safety. As a 

result all participants are required to complete a medical questionnaire prior to their departure.  These 

details are collected prior to the expedition through the Opwall portal (http://portal.opwall.com) and are 

sent to both medics and our insurers so we’re able to discuss any implications to the site medical kit or 

the individual’s itinerary. All medical details are assessed and discussed at a pre-expedition medical 

meeting.  The team of medics will discuss any potential medical issues, advise anyone if a further 

consultation with a medic is required and will also suggest additions to the medical kits in light of any pre-

existing health problems highlighted.  The details are distributed to camp managers and taken out to site. 

PADI  

All those who are undertaking a diving or snorkeling element during the expedition will be required to 

complete an additional PADI (Professional Association of Dive Instructors) medical questionnaire according 

to the rules and regulations set out by PADI. Like the Opwall medical questionnaire, this is completed online 

via the Opwall portal. All individuals who answer yes to any of the questions on the form will be required to 

get their GP or, in many cases, a dive medic, to sign a declaration which can be printed out from the portal 

after filling in the form. This declaration can then be uploaded to the portal or emailed to your nearest 

Opwall office. 

Insurance 

Operation Wallacea has purchased a comprehensive travel insurance policy on behalf of all of its 

participants which includes personal property, cancellation, curtailment and rearrangement cover as well 

as unlimited overseas medical and repatriation expenses. This ensures that Operation Wallacea can agree 

evacuation routes with the insurers prior to the expedition, thus expediting the administrative processes 

behind organising an evacuation. 

Roles in the event of an emergency 

Carefully planned evacuation protocols are in place in all of the sites in Tanzania and Malawi.  All staff will 

have training on the evacuation procedures and protocols.  

 

Because of the variability of influential factors such as weather conditions and nature of potential injuries, 

a number of different evacuation scenarios must be prepared for prior to the season.  All staff are fully 

briefed in these scenarios, and this report describes the most commonly used and available evacuation 

options. 

 

It is the responsibility of the site manager at the relevant site to determine if an emergency scenario exists 

and to ensure the patient is stabilised ready for evacuation. If necessary they can consult with the emergency 

medical assistance providers (via the insurance policy) or with doctors from the target hospital by phone. 

The site manager at each of the sites is also responsible for ensuring that all relevant staff are aware of the 

ongoing incident and follow up actions. All staff involved in the major accident or emergency procedure 

should keep detailed notes of times, actions taken, contacts made, costs incurred etc.  After the incident 

has been closed it is the responsibility of the site manager to compile a detailed report and submit this to 

the Opwall office. The type of evacuation should be classified as Medium Priority, High Priority or 
Emergency. 

http://portal.opwall.com/
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Medium Priority  

Cases in which the patient is in no immediate danger but the onsite facilities and local facilities are unable 

to cope were their condition to deteriorate or where the condition cannot be assessed on site.  This requires 

the patient to be moved as quickly as possible without the need to hire special vehicles to the nearest 

appropriate suitable local facilities.  

 

High Priority  

Cases where the patient’s health is at risk if immediate action is not taken.  An example of this is a broken 

bone. This requires the patient to be moved as quickly as possible by ambulance to the nearest appropriate 

suitable local facilities. 

 

Emergency Priority 

Cases where the patient’s life is at risk if immediate action is not taken.  An example of this is a snakebite 

suspected to be from a venomous species. This requires the fastest possible transfer by vehicle or air to a 

western standard hospital.  

 

2. Medical facilities 

This information was first put together in Spring 2018 and was updated by a senior Operation Wallacea staff 

member in early 2020. 

 

Lilongwe Research Camp, Lilongwe 

There will always be at least one, usually more, staff on-site who are trained in emergency first aid.  

There is a contract in place with several vehicle owners in the local area to ensure that access is always 

available to a vehicle which can be used in the case of an emergency. There is good cell phone signal all 

around the site. 

 

Emergency and high priority evacuations 

These will be taken overland (45 mins approx.) to be assessed by Dr Kasmani of the ZMK Medical Centre. 

Most of these cases with then be air evacuated to Johannesburg using ER24 to Netcare Milpark Hospital in 

Johannesburg. 

 

Dr Kasmani 

ZMK Medical Centre, Area 9/363, Lilongwe 

+265 999 455 786 (direct to Dr Kasmani) 

+265 1753 785 / +265 1753 786 (clinic number) 

 

This clinic is used primarily for assessment and the organisation of evacuations. The clinic has the 

necessary basic facilities for this and also stocks treatment for anaphylaxis.  

 

AER24 : +27 102053052 

Email: flight@er24.co.za 

 

mailto:flight@er24.co.za
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Hospital in Johannesburg 
Netcare Milpark Hospital 

9 Guild Road, Parktown West 

Johannesburg 

2193 

 

Phone: +27 11 480 5600 

Hospital General Manager – Marc van Heerden 

 

This hospital has an internationally renowned level 1 trauma unit and burns centre. The trauma unit has a 

dedicated multi-disciplinary trauma team, trauma theatre and trauma ICU, and provides comprehensive and 

highly specialised emergency medical services to patients who have had suffered life-threatening traumatic 

injuries or medical conditions. 

 

Of Netcare Milpark Hospital’s 346 beds, 95 are dedicated intensive and high care beds for critically ill or 

injured patients, all equipped with state-of-the-art monitoring and life support systems. 

 

Medium priority evacuations 

Due to the disparate nature of the research sites, travel times to the clinic may vary depending on the 

location of the incident but are given here from base camp. 

 

 

Seven Day Adventist Clinic 

+265 88 601 9236 

This clinic is open 24-hours a day, has treatment for anaphylaxis and malaria testing is available. It is 

located approx. 20-minute drive from base camp. 

 

 

Nkhata Bay, Malawi 

At all times there will be Dive Instructors and Divemasters on-site with the groups. These staff members 

are trained in emergency first response and treatment of dive injuries, and in addition are trained in in-water 

rescue techniques. There will always be vehicles available to take a casualty to the nearest hospital – taxis 

can be called and will arrive within 5-10 minutes. There is good phone signal all around the site. 

 

Emergency, medium and high priority evacuations 

Whilst the groups are in Nkhata Bay they are very close to a good hospital (approximately 10 minutes drive). 

The newly-renovated Nkhata Bay District Hospital lies less than 5km north of the expedition 

accommodation. The 350-bed hospital includes top of the range operating theatres, a 24-hour emergency 

department, surgical and orthopaedic clinics, general medical clinics and many more services.  

 

Nkhata District Health Officer: Dr Albert Mkandawire, +265 881 240 655, amkandawire@gmail.com 

Address: PO Box 4, Nkhata Bay 

 

 

mailto:amkandawire@gmail.com
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Air evacuations 

Should an air evacuation be necessary, AER24 can provide emergency air evacuation to Netcare Milpark 

Hospital in Johannesburg, South Africa. Aircraft can be landed at Mzuzu airport about 40km from the Nkhata 

Bay site.  

 

AER24: +27 102053052 

Email: flight@er24.co.za 

 

Contact to organise and confirm evacuation: 
Dr Kasmani, ZMK Medical Centre 

Area 9/363, Lilongwe 

 

+265 999 455 786 

+265 1753 785 

+265 1753 786 

 

 

Liwonde National Park, Malawi 

There will always be a vehicle on-standby to move people to medical facilities if needed. The park also has 

a helicopter available which can be used in the event of an emergency. All of the staff are first aid trained 

including the leaders of the safaris and the boat driver. There is good phone signal throughout the National 

Park and in the camp where the students will be based. 

 

Emergency priority evacuations 

In the event of an emergency, the National Park has a helicopter which can be deployed straight away to 

get an injured person to hospital. The manager at the Safari Camp would contact the National Park to 

scramble the helicopter. It would take approximately 40 minutes from contacting the helicopter to being 

dropped off at the hospital in Blantyre. This hospital has all major diagnostic and emergency life support 

facilities, and stocks the relevant antivenoms for the snakes in the region. 

 

Mwaiwathu Private Hospital 

Old Chileka Road 

PO Box 3067, Blantyre 

+265 1 822 999 / +265 1 821 190 

 

High priority evacuations 

These would be taken by vehicle to the hospital in Blantyre. It is approximately 2 hours drive from the Safari 

Camp where the students will be staying to get to the hospital. 

 

Medium priority evacuations 

Liwonde Medical Clinic is located in the nearby town of Liwonde, less than 10km from the research site, 

Kutchire Lodge within Liwonde National Park. The clinic has modern facilities including in- and out-patient 

facilities, operating theatres, laboratories and a 24-hour emergency unit. This clinic also stocks snake 

antivenom. 

mailto:flight@er24.co.za
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Clinic contact: Alexander Chilikuntina Mwisho, +265 542867 or +265 888597087 

Address: PO Box 314, Liwonde 

 

Recompression facilities for all diving sites 

St Augustines Hyperbaric Medicine Centre - part of Netcare St Augustines Hospital 

 

4 Cato Rd, Berea,  

Durban, 4001,  

South Africa 

Tel:+27312685255 

 

This hyperbaric chamber is used by all the dive organisations north of Richards Bay and up Eastern Africa 

 

 

 

3. Evacuation procedures 

It is the responsibility of the site manager at the relevant site to determine if an emergency scenario exists 

and to ensure the patient is stabilised ready for evacuation.  Once a major incident or emergency at any of 

the Malawi sites is identified the Opwall UK office, which is manned 24/7, must be notified. The site 

manager will decide the level of emergency evacuation required for the patient in consultation (if required) 

by phone with doctors from the medical assistance providers or the local hospital.  These should be 

classified as Emergency (requiring the fastest possible transfer by air to hospital facilities), High Priority 

(requiring the patient to be moved at the fastest speed possible by to hospital facilities) or Medium Priority 

(requiring the patient to be moved as quickly as possible without the need to hire special vehicles to the 

nearest appropriate medical facilities).   

 

In all Emergency or High Priority cases where a patient is being transferred to medical facilities they should 

be accompanied by one of the Operation Wallacea staff.  

 

All staff involved in the major accident or emergency procedure should keep detailed notes of times, actions 

taken, contacts made, costs incurred etc.  After the incident has been closed it is the responsibility of the 

site manager to compile a detailed report and submit this to the insurance company for processing. 

 

4. Reporting and Logging  

During evacuations it is crucial that a log is kept on site by the site manager and by the Emergency 

Coordinator in the UK office detailing times, personnel involved and all relevant details of each step of the 

evacuation process. 

 

All medium priority evacuations must be logged by the site manager and included in the post-season 

report.  For high priority and emergency evacuations the site manager and Emergency Coordinator and any 

other staff involved in the incident must make a report immediately following the incident.  A full safety 

assessment must be carried out after all evacuations and if a similar incident is likely all activities must be 

stopped until the situation has been rectified. 
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The Emergency Coordinator will collate the reports of all high priority and emergency evacuations and will 

submit the final report to the UK office.  The Emergency Coordinator will also submit the costs and report 

to the insurance company for re-imbursement of costs. 

 

5. Mass Evacuations and Disaster Management 

There is the possibility, albeit incredibly small, that a large scale incident could occur which would require 

a large number of Operation Wallacea volunteers and staff being repatriated.  Such incidents could include 

political unrest, natural disaster and terrorist attacks.  These incidents can be broken into two types, those 

with prior warning and those without. 

 

Major Incident With Prior Warning  

Some major incidents come with a degree of prior warning.  A good example of this is political unrest 

resulting in violent clashes in the area in which we are operating, which would have a build up period. We 

constantly monitor the political situation of the area we work in and if our experienced field operatives 

decide that the political situation has become unsafe they would order a full evacuation.  

 

In such an incident the Emergency Coordinator would liaise with the insurance company and relevant 

embassies to agree the best route for repatriation. 

 

Major Incident With No Prior Warning 

Some incidents, such as a terrorist attack or natural disaster, would have no prior warning. In cases such 

as these the field staff would get all volunteers and staff to a place they deemed safe by which ever means 

they decide best. From here the Emergency Coordinator would contact the volunteers’ embassies to 

coordinate an evacuation strategy. The details of such an evacuation would vary dramatically depending on 

the situation and as such it is impossible to produce highly detailed procedures. However the availability 

of several road access points into and out of Malawi, and the availability of private hire buses which are 

being used for the expedition transfers, gives site managers several options to consider.  


