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1. Introduction 

Medical screening 

As with all expeditions careful planning is essential to ensure that all individuals enjoy a safe successful 

trip. Some members of the expedition team (including all volunteers and staff) may have significant pre-

existing health problems or disabilities, which in the field, could potentially jeopardize their safety. As a 

result, all participants are required to complete a medical questionnaire prior to their departure. These 

details are collected prior to the expedition through the Opwall portal (http://portal.opwall.com) and are 

sent to both medics and our insurers so we’re able to discuss any implications to the site medical kit or 

the individual’s itinerary. All medical details are assessed and discussed at a pre-expedition medical 

meeting. The team of medics will discuss any potential medical issues, advise anyone if a further 

consultation with a medic is required and will also suggest additions to the medical kits in light of any pre-

existing health problems highlighted.  The details are distributed securely to camp managers and taken out 

to site, stored securely.  

 

PADI  

All those who are undertaking a diving or snorkelling element during the expedition will be required to 

complete an additional PADI (Professional Association of Dive Instructors) medical questionnaire according 

to the rules and regulations set out by PADI. Like the Opwall medical questionnaire, this is completed online 

via the Opwall portal. All individuals who answer yes to any of the questions on the form will be required to 

get their GP or, in many cases, a dive medic, to sign a declaration which can be printed out from the portal 

after filling in the form. This declaration can then be uploaded to the portal or emailed to your nearest 

Opwall office. 

 

Insurance 

Operation Wallacea has purchased a comprehensive travel insurance policy on behalf of all of its 

participants which includes personal property, cancellation, curtailment and rearrangement cover as well 

as unlimited overseas medical and repatriation expenses. This ensures that Operation Wallacea can agree 

evacuation routes with the insurers prior to the expedition, thus expediting the administrative processes 

behind organising an evacuation. 
 

Roles in the event of an emergency 

Carefully planned evacuation protocols are in place for the Lesan forest and the Derawan island sites.  All 

staff will have training on the evacuation procedures and protocols.  

 

Because of the variability of influential factors such as weather conditions and nature of potential injuries, 

a number of different evacuation scenarios must be prepared for prior to the season.  All staff are fully 

briefed in these scenarios, and this report describes the most commonly used and available evacuation 

options. 

 

It is the responsibility of the site manager at the relevant site, in conjunction with the medical officer on 

site, to determine if an emergency scenario exists and to ensure the patient is stabilised ready for 

evacuation. If necessary, they can consult with the emergency medical assistance providers (via the 

insurance policy) or with doctors from the target hospital by phone. 

 

http://portal.opwall.com/


Last updated: 07 February 2020        Opwall Medical and Evacuation Procedures Borneo 2020 3 

The site manager at each of the sites is also responsible for ensuring that all relevant staff are aware of the 

ongoing incident and follow up actions. All staff involved in the major accident or emergency procedure 

should keep detailed notes of times, actions taken, contacts made, costs incurred etc.  After the incident 

has been closed it is the responsibility of the site manager to compile a detailed report and submit this to 

the Opwall office. The type of evacuation should be classified as Medium Priority, High Priority or 
Emergency. 
 

Medium Priority  

Cases in which the patient is in no immediate danger but the onsite facilities and are unable to cope were 

their condition to deteriorate or where the condition cannot be assessed on site. This requires the patient 

to be moved as quickly as possible without the need to hire special vehicles to the nearest appropriate 

medical facilities. Typically a Medium Priority evacuation would see a patient evacuated to a medical facility 

located in Tanjung Batu (from Derawan Island) or Kelay village (forest camp). 

 

High Priority  

Cases where the patient’s health is at risk if immediate action is not taken. This requires the patient to be 

moved as quickly as possible, usually via specially arranged vehicles or boats, to the nearest appropriate 

medical facilities. Typically a High Priority evacuation would see a patient evacuated to Tanjung Batu 

(marine site) or Kelay village (forest camp) where assessments can be made and further travel by 

ambulance can be arranged to the hospital in Tanjung Redeb. 

 

Emergency Priority 

Cases where the patient’s life is at risk if immediate action is not taken. This requires the fastest possible 

transfer by vehicle or air to a suitable medical facility. A patient required to undertake an Emergency 

evacuation would likely be stabilised at the hospital in Tanjung Redeb before being transferred onwards to 

a medical facility in Balikpapan, Jakarta, Bali or overseas. 

 

In all cases where a patient is being transferred to a medical facility, they should be accompanied by either 

an Operation Wallacea medical officer or, where deemed appropriate, a senior Operation Wallacea staff 

member. The absence of a medical officer from a site whilst the patient is accompanied off-site will require 

the suspension of activities until the Medical Officer has returned or alternative medical personnel cover 

exists. 

 

It is the responsibility of the Medical Officer at the relevant site in conjunction with the Site Manager to 

determine if an evacuation is required, the level of the evacuation, as well as to ensure the patient is 

stabilised and properly prepared prior to evacuation commencing. The Medical Officer in conjunction with 

the Venture Leader will discuss and agree as to the nature of the evacuation (destination, medical assistance 

being sought) as early as possible in the evacuation process. 

 

Operation Wallacea has purchased Medical and Evacuation Insurance cover for all expedition participants 

in the unlikely event that an evacuation from site should be required. Where an evacuation is deemed 

necessary, the Venture Leader will be responsible for contacting the designated 24/7 support line for the 

company Medical Assistance (+612 8907 5686) as well as informing them of the need for an evacuation, 

the condition of the patient and planned route of evacuation. The Venture Leader may be required to pass 

on specific medical information relevant to the patient to the assistance company as well as seeking further 

medical opinion from this company. Maintaining good lines of communication between the Medical Officer, 
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Deputy Venture Leader on site, the Venture Leader and the medical assistance company is critical to 

ensuring a successful evacuation. 
 

2. Medical facilities in country 

There is a medical officer (doctors, nurses, paramedics) at both the Lesan forest site, and the Derawan 

marine site. Each of these medical officers has a medical kit designed to treat the commoner conditions 

and to stabilise the patient in the event of a more serious case where evacuation is needed. 

 

Facilities at Kelay (terrestrial site) 

Kelay is just a 30-minute drive from the village of Lesan Dayak. There is a very basic Puskesmas (primary 

health care unit) there, with an ambulance (24hrs for emergencies). This is a very basic unit, with facilities 

for suturing minor wounds, very basic blood testing, IV fluids, oxygen and polyvalent snake antivenom. Any 

high or emergency cases would need to go to Tanjung Redeb, possibly following basic treatment in Kelay, 

depending on the nature of the incident. Medium cases may be treatable here, but this is dependent on the 

nature of the incident. Any that could not be treated here would go onwards to Tanjung Redeb.  

 

Puskesmas Kelay 

Address: Jl. Poros Berau – Samarinda Km.103 Kec.Kely, Berau 

Tel: Arnel Panimpa, Head of Puskesmas – +62 (0) 82115788777  

       Hesti Christina – +62 (0) 82194089049 

Opening hours: 8am-9pm 

Ambulance available 24hrs for emergencies, call Arnel Panimpa (082115788777) or Hesti Christina 

(082194089049) 

 

Facilities at Derawan Island (marine site) 

There is a very basic clinic based on Derawan island, that has a few hospital beds, antibiotics, facilities for 

treating ray stings and general emergency First Aid facilities. There are two doctors and a dentist based at 

the clinic, which is a 5min walk from the Derawan Dive Resort.  

 

Telephone: Ibu Hamdani - +62 (0) 852 5059 6732 

 

Facilities at Tanjung Batu 

Tanjung Batu is 45mins from Derawan island by speedboat. The facilities there include an 8-seater 

recompression chamber, as well as Emergency First Aid facilities, and basic general practice facilities. For 

cases of decompression sickness and minor injuries, Tanjung Batu would be used in more serious cases, 

or cases requiring further diagnostics such as X-ray would need to be taken to Tanjung Redeb. There are 2 

ambulances that can be used to transport patients from Tanjung Batu to Tanjung Redeb.  

 

Rumah Sakit kecamatan Pulau Derawan 

Address: Jln Sabba’ani, Tj Batu,, Tj. Batu, Pulau Derawan, Kabupaten Berau, Kalimantan Timur 77381 

 

Dr. Budi (Lead doctor of hyperbaric medicine)  

Tel: + 62 (0) 822 2048 9966 

Email: moyobudi600@gmail.com 

mailto:moyobudi600@gmail.com
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Facilities at Tanjung Redeb 

The main hospital in Tanjung Redeb has the full range of general hospital facilities, including CT scanner, 

X ray, emergency room and snake antivenom. Any medium, high or emergency priority evacuations could 

be sent here.  

 

Rumah Sakit Abdul Rivai Berau 

Address: Jl. Pulau Panjang, 276, Kode Pos 77311, Tanjung Redeb 

Tel: +62 (0) 554 21098 

Email: rsuberau@gmail.com or rsudabdulrivai2@gmail.com  

 

3. Medical cover 

One forest camps and one marine site will be operational in Borneo 2020 with a qualified medic to be 

based at each camp / site. Such medical staff will be practicing professionals such as a doctor, paramedic, 

or nurse with accident and emergency experience.   

 

A medical kit is provided at each site, the content of which is determined prior to the expedition 

commencing in consultation with professional medics.  These kits are designed to deal with as many non-

emergency medical situations as is reasonably possible and to also support emergency incidents necessary 

for stabilization of a patient prior to transfer to a suitable medical facility. 

 

4. Medical facilities and evacuation route 

Lesan Conservation Forest site 

The main challenge with all forest evacuations is getting the patient out of the forest and to a vehicle. At the 

forest cap there is a team of Bornean staff who have received training and hold equipment necessary to 

transport a patient to the nearest road or river access point to a waiting vehicle. 

 

There will be a qualified doctor, accident or emergency nurse or paramedic on site at all times when the 

surveys are underway.  There is a boat on standby at all times on the river next to the main camp.  If there 

is an evacutaion required then the procedure will be for the Lesan Conservation Forest camp manager to 

radio through to the Operation Wallacea Trust (OWT) team who are based with a 4 wheel drive vehicle in 

Kelay village to meet the boat in Lesan Dyak as it arrives with the patient (approximately 1 hour from the 

camp by boat).  The vehicle transfer to the hospital in Tanjung Redep is then 2 hours by road.  

 

Emergency, high priority and medium priority evacuations 

All medium, high and emergency priority evacuations will be evacuated to Kelay village for treatment and/or 

stabilisation whilst ongoing travel arrangements to Tanjung Redeb are arranged, if deemed necessary. The 

procedure is as follows: 

• The responsible medical officer at the site will assess the patient and, in conjunction with the Site 

Manager, a decision will be made to evacuate the patient. 

• The Site Manager will notify the Venture Leader of the decision in order that they can contact the 

insurance company to inform them of the planned evacuation and patient’s condition; as well as 

agreeing an evacuation route and timeline to be implemented. Where an evacuation must take 

mailto:rsuberau@gmail.com
mailto:rsudabdulrivai2@gmail.com
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place prior to contact being made with the Venture Leader, the Site Manager will continue to seek 

to make contact with the Venture Leader even whilst an evacuation may be underway. 

• For the forest camp, the road travel time to Kelay is around 30 minutes not including the time to 

evacuate the patient from the forest camp to Lesan Dayak village. An ambulance can then be 

dispatched from Tanjung Redeb to intercept any vehicles coming from Kelay village in high or 

emergency priority evacuations. 

• A medical officer would normally accompany the patient to Tanjung Redeb in all high and 

emergency priority cases but designated staff members may be used for medium priority cases. 

• The Venture Leader will be responsible for making all travel and hospital arrangements for the 

evacuee once contacted. Where an evacuation must commence prior to contact being made, the 

Site Manager will need to make their own travel arrangements until such time that the Venture 

Leader has been contacted. 

• The Venture Leader will contact Operation Wallacea’s UK office to inform them of the situation and 

the UK office will in turn liaise with the patient’s next of kin to inform them of all developments. 

• Onward travel to Tanjung Redeb will be arranged using charter vehicles 

 

Derawan Island 

There will be a qualified doctor, accident or emergency nurse or paramedic on site at all times.  There is a 

boat on standby at all times at the Derawan Dive Resort and in the event of an emergency then the procedure 

is to take the patient by boat (45 minutes) to the hospital in Tanjung Batu. There is suffcient oxygen at the 

Derawan Dive Resort to evacuate two patients at a time to the hospital.  There is a medical centre on Derawan 

island which has basic medical supplies for minor injuries and a nurse on standby to support the tourist 

industry on the island. However, for minor injuries these will be treated by the Opwall medic on site. 

 

Emergency, high priority and medium priority evacuations 

All medium, high and emergency priority evacuations will be evacuated to Tanjung Batu for treatment and/or 

stabilisation whilst ongoing travel arrangements to Tanjung Redeb are arranged, if deemed necessary. The 

procedure is as follows: 

• The responsible medical officer at the site will assess the patient and, in conjunction with the Site 

Manager, a decision will be made to evacuate the patient. 

• The Site Manager will notify the Venture Leader of the decision in order that they can contact the 

insurance company to inform them of the planned evacuation and patient’s condition; as well as 

agreeing an evacuation route and timeline to be implemented. Where an evacuation must take 

place prior to contact being made with the Venture Leader, the Site Manager will continue to seek 

to make contact with the Venture Leader even whilst an evacuation may be underway. 

• For the marine site, the boat travel time to Tanjung Batu is around 45 minutes not including the 

time to evacuate the patient from jetty in Tanjung Batu to the medical facility. The boat will be met 

at the jetty by an ambulance if an emergency evacuation or a 4-wheel drive vehicle if a High Priority 

evacuation for the 10 minute transfer to the Derawan Islands Hospital, Tanjung Batu. 

• A medical officer would normally accompany the patient to Tanjung Redeb in all high and 

emergency priority cases but designated staff members may be used for medium priority cases. 

• The Venture Leader will be responsible for making all travel and hospital arrangements for the 

evacuee once contacted. Where an evacuation must commence prior to contact being made, the 

Site Manager will need to make their own travel arrangements until such time that the Venture 

Leader has been contacted. 
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• The Venture Leader will contact Operation Wallacea’s UK office to inform them of the situation and 

the UK office will in turn liaise with the patient’s next of kin to inform them of all developments. 

• Onward travel to Tanjung Redeb will be arranged using charter vehicles. 

 

5. Communications 

Forest camp 

Satellite messengers will be kept in Kelay, (where the OWT office is based), Lesan Dayak village, and in the 

camp itself. A satellite phone will also be kept with the group when they are based in the forest camp and 

in Lesan Dayak village. There is mobile phone signal in Kelay.  

 

When the groups are out on surveys they will carry a radio to communicate back to the main camp.   

 

Marine site 

There is good mobile phone signal on the island of Derawan, so this will be the main form of communication 

for emergencies. There are radios on each of the dive boats that connect back to the main base.  

 

6. Reporting and Logging  

During evacuations it is crucial that a log is kept by both the Site Manager and the relevant Medical Officer 

detailing times, personnel involved and all other details relevant to the evacuation process. 

 

All medium priority evacuations must be logged by the Medical Officer and included in the post-season 

medical report. For High Priority and Emergency level evacuations the Medical Officer, relevant Site 

Manager, and the Borneo Venture Leader must each make a detailed report immediately following the 

incident.  A full safety assessment must be carried out after all evacuations and if a similar incident is likely 

all activities must be stopped until the situation has been rectified. 

 

The Borneo Venture Leader will collate the reports of all evacuations for submission to Operation Wallacea, 

UK. The Venture Leader will also submit relevant medical documentation and a summary of evacuation 

costs to the UK office to enable an insurance claim to be processed. 
 

7. Mass Evacuations and Disaster Management 

There is the possibility, albeit incredibly small, that a large-scale incident could occur which would require 

a large number of Operation Wallacea volunteers and staff being repatriated.  Such incidents could include 

political unrest, natural disaster and terrorist attacks. These incidents can be broken into two types, those 

with prior warning and those without. 

 

Major incident with prior warning  

Some major incidents come with a degree of prior warning. A good example of this is political unrest 

resulting in violence, which would have a build-up period. We constantly monitor the political situation of 

the area we work in and if our experienced field operatives decide that the political situation has become 

unsafe they would order a full evacuation.  
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In such an incident the Venture Leader would liaise with the Opwall Office and relevant embassies to agree 

the best route for repatriation. 

 

Major incident with no prior warning 

Some incidents, such as a terrorist attack or natural disaster, would have no prior-warning. In cases such 

as these the field staff would get all volunteers and staff to a place they deemed safe by which ever means 

they decide best. From here the Venture Leader would contact the volunteers’ embassies to coordinate an 

evacuation strategy. The details of such an evacuation would vary dramatically depending on the situation 

and as such it is impossible to produce more detailed information.  

 

8. Important Contacts for Borneo 

Name Position Number 

Debra Harvey 

 

Medical Assistance Customer Care 

www.medical assistance.com.au 

+6128 907 5686 (24/7) 

+61 29202 8222 (Office) 

+61 0428 015843 (Mobile) 

Debra.harvey@medicalassistance.com.au 

Global 

Assistance 

For charter planes 

24/7 Alarm centre 

62 -21 -299 – 78999 

ops@global-Assistance 

Global 

Assistance 

(Medivac) 

For medical info +62(0)21 2997 8988 

DAN Diving 

Emergency 

Service 

Hotline 

Emergency diving medical advice 

24/7 

+ 61 8 821 9242 

British 

Embassy 

Jakarta 

N/A +62(0)21 23565200 

US Embassy 

Jakarta 

N/A +62(0)21 34359000 

Canadian 

Embassy 

Jakarta 

N/A +62(0)21 25507800 

Irish 

Embassy 

Singapore 

N/A +65(0)62 387616 

Australian 

Embassy 

Jakarta 

N/A +62(0)21 25505555 

New Zealand 

Embassy 

Jakarta 

N/A +62 (0) 21 299 55800 

Puskesmas 

Kelay 

Jl. Poros Berau – Samarinda Km.103 

Kec.Kely, Berau 

Arnel Panimpa, Head of Puskesmas – +62 

(0) 82115788777  
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Hesti Christina – +62 (0) 82194089049 

 

Derawan 

Island 

Medical 

Facility 

N/A Ibu Hamdani - +62 (0) 852 5059 6732 

Tanjung Batu 

Medical 

Facility 

Jln Sabba’ani, Tj Batu,, Tj. Batu, 

Pulau Derawan, Kabupaten Berau, 

Kalimantan Timur 77381 

Dr Budi - + 62 (0) 822 2048 9966 

Recompression Chamber Operators: 

Sarif - +62 852 4637 4504 

Derwanto +62 812 5411 5373 

Tanjung 

Redeb 

Medical 

Facility 

Jl. Pulau Panjang, 276, Kode Pos 

77311, Tanjung Redep 

+62 (0) 554 21098 

 

 


