
COVID catch-up funding statement. 

 

Following the impact of the two lockdowns on Caistor Grammar School, we are directing our 

COVID catch-up funding based as closely as possible on the needs of our students. 

Departments were asked to produce a rigorous summary of the impacts of the lockdowns, and 

the gaps in student learning as identified on their return. They also produced their own 

recovery plans for how to best support students going forward. Our COVID catch-up funding 

obviously needed to dovetail in with our findings from these reports. 

 

During both lockdowns, we kept a close eye on the academic progress of our students and, on 

the whole, we were delighted with their engagement and participation in the remote lessons 

which were provided. Recent tracking analyses (as well as the departmental recovery 

documentation mentioned above) has shown that, academically, most students are making at 

least good progress and have coped relatively well with the remote nature of learning over 

much of the past two years. Therefore, we have chosen to direct only some of our resources 

on additional academic mentoring, and very little on private tuition. The mentoring support 

has a focus on Pupil Premium students, so that these students do not fall behind their peers. 

Our Pupil Premium catch-up funding has been amalgamated with our Pupil Premium grant 

for the academic year, and will be spent as indicated in our COVID three-year plan. 

 

However, despite being academically resilient in the face of the two lockdowns, many 

students found this period difficult mentally and emotionally, and we therefore invested in 

increased counselling support to combat anxiety about COVID and the return to school. This 

is intended to continue through 2021-22 and beyond as required. Other staff have engaged 

with Level 2 counselling qualifications.  We have also decided to invest in a full time Student 

Welfare Officer, and we will be able to use our grant to support this position going forward to 

support our students over several years. We believe that prioritising the mental and emotional 

support we give students is the right choice for our School. We have worked hard to publicise 

more widely our well-being provision to staff and students.  

 

In the academic year 2021/22, we have worked hard to enhance our provision for transition, 

providing support for Year 11s entering Year 12, and for Year 6s into Year 7, as we 

acknowledge that the difficulties faced over lockdown meant that their transition was more 

difficult than it might have been otherwise. We have also directed resources to the library, 

expanding our e-book provision for fiction and nonfiction, including well-being. We have 

also redeployed and where possible expanded our lunchtime and break time supervision to 

help with identifying students who are displaying emotional or behavioural concerns. 

 

In terms of assessing the impact of this work on COVID recovery, our first priority will be to 

monitor attendance, as this is an area where we have experienced some decline. We will track 

this over the next year, and then make any necessary adjustments to the work of our Student 



Welfare Officer, as needed. We will also monitor, even more closely than usual, the progress 

of our students, both internally and externally over the course of this year and beyond. This 

will be aided by the improvements to the tracking system brought in over the last 12 months. 

In particular, we will be checking on the progress of PP and SEN students, and then diverting 

resources such as mentoring to them as needed. Our instinct is that the vast majority of 

students will bounce back with resilience, but that we will need to focus our efforts even 

more so than usual on individuals who are struggling with the impact COVID has had on 

their learning. This needs to be monitored though in our progress data.   

 

We will continue to review and evaluate the impact of the pandemic, as the needs of our 

students and our subsequent focus required may inevitably change. 
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