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ANNUAL GENERAL MEETING (2024)
MINUTES
Monday 16th December 2024 at 6.30pm
Jane Williams, Chair, opened the proceedings with a welcome and thanks to all members and Trustees present. She apologised for this AGM not being in person again.
In total 18 Members and 7 Trustees attended the AGM. Andrew Hawker, Independent Assessor, joined until 7pm.
1. Apologies for Absence
Apologies for absence were received from Rudina Suti, Trustee.
2. Minutes of AGM for year ended 31 March 2023 (papers circulated to members via email)
No comments were raised. Paula Leverton proposed they were a correct record which was seconded by Carol Boulton. All present agreed they should be adopted.
3. Matters Arising from 2023 AGM Minutes
No matter arising.
4. Notification of items to be raised under ‘Any Other Business’
No points raised.
5. Chair’s Report (Jane Williams)
Jane Williams, Chair, summarised the year ending March 2024, which has been financially successful, especially reclaiming Gift Aid which made a significant impact. The recent statement from the British Equestrian Federation (BEF) CEO, Jim Eyre, regarding grassroots riding being the bedrock and its health is critical to the equine industry indicates that what we offer really matters. 
Our annual conference was held in May 2023 at Onley and was well attended with c.55 attendees. Our keynote speaker was Dame Caroline Spellman, former Secretary of State for DEFRA 2010-2012. We had a range of other speakers including Roly Owers, CEO of World Horse Welfare and Jim Eyre, CEO of BEF. We also held a practical demonstration by Louise Robson who looks after some of the late Queen’s horses. Our plan is to hold another conference in Q3 2024.
We now have nearly 200 members which is an increase from 165 members in April 2023 with only 10 not renewing. We are targeting 250 members for the year ending 2025. 
We have increased our offerings for members such as Equine Assisted Learning to provide life skills for adults and children, and EquiRider championships. We held 7 safeguarding courses to over 2023-4. We ran 7 Level 1 and Level 2 CIEC courses across 6 centres. We have established a relationship with Lincoln College working in partnership with Caistor Equestrian Centre to provide Level 1 CIEC courses to their equine studies students to improve employability. We aim to speak to other colleges to provide the same offering in addition to continuing to expand CIEC training.
The sale of rosettes has doubled going from 4528 to over 9900 rosettes which has been helped by sourcing another supplier who can meet demand. Certificate sales have increased to nearly 1800 over the same period. George Baber, Trustee, has run webinars to guide members on the effective use of rosettes. 
We continue to work closely with other organisations on emerging issues such as social licensing, diversity and inclusion and environmental sustainability. The BEF is very focussed on social licensing and being more inclusive. Carol Boulton, Trustee, continues as our lead on Social Licensing and is the ABRS representative on the National Equine Welfare Council (NEWC). George Baber is our representative on the BE Participation Group. We have also held a seminar on concussion with the British Horse Racing Association. 
There have been some staff changes during 2023-24. We have a new Trustee, Ben Mayes, who brings valuable experience as a former President of BEVA and a working vet. We have appointed Janice Hawkins, an experienced dressage rider and yard manager, to provide more support to Cathie Hawkins in the office. Cathie continues as our Membership Manager. Sue Beasey continues as our Training Manager on a part-time basis with a focus on CIEC.
6. Financial Report (Carolyn Fiddes) (papers circulated to members via email)
The 2024 Financial Report has been reviewed by the Independent Examiner before being approved by the ABRS Board and signed off by the Chair. The 2024 Financial Report covers 1st April 2023 to 31st March 2024. 
Carolyn Fiddes, Treasurer, presented highlights. We continue to focus on strengthening financial controls and are pleased to report a surplus of £67,463 after reporting a surplus of £7,908 in the previous year. This was predominantly due to reclaiming prior years’ Gift Aid of £35,454 and receiving grants from the BEF of £12,330 for specific development projects. However, without these the surplus would still be a healthy £19,679. This reflects increased income from membership, training courses and sale of merchandise particularly rosettes.
As a result, total income increased to £177,453 from £89,719 in the previous year while we increased our cost base to £109,990 from £81,811 in 2023. The increased cost base reflects increased staffing costs and the additional costs associated with additional membership and training. 
The total funds held by the charity has also increased to £111,174 from £43,711 in 2023. 
No objections were received. Approval of the 2024 Financial Report was proposed by Paula Leverton and seconded by Carol Boulton, and the 2024 Financial Report was duly approved.
7. Licensing and Centre Operations (George Baber) (presentation circulated to members via email)
George Baber summarised the last financial and current years progress. Working with the BEF, we now have 7 projects underway supported by BEF funding including 3 CIC support days which cost over £1000 to run with 62 attendees booked.
More resources have been added to the ABRS website to advise on improving the use of volunteers in riding schools. 2 webinars have been run with a further webinar planned in Q1 2025.
In support of Equine Assisted Learning, we have provided worksheets to members free of charge which are now linked to the National Curriculum and our rosette awards.
We have rewritten our Rider Tests A to E and 1 to 10 which now reflect the changing attitudes to horse welfare.
Our 28 webinars have attracted nearly 750 attendees who have not all been members. Our attendee to booking rate is about 50-60%. We aim to run more webinars to attract c1000 attendees by end of the current financial year. We started adding these to our YouTube channel in May 2024.
Looking ahead to this current year and into 2025, we have received a further £7000 in BEF funding. We held our latest conference in October 2024 at the Unicorn Equestrian Centre with 120 tickets sold. Regarding our monthly safeguarding courses, we have trained 103 people since April 2024 and are planning to develop a Safeguarding Officers course to launch in 2025. New projects to be set up in 2025 include Leave Horses Better, Five Domains Model for Horse Welfare, Environmental Sustainability. 
8. Election of the President
In accordance with Article 28, the President is elected annually. Our current President is Julian Marczak who he is willing to stand for re-election. His re-election was proposed by Rachel Chubb and seconded by Beverley Gibbons. No objections were received and Julian was duly re-elected as President with sincere thanks for continuing in this role for another year. 
9. Election of the Chair
In accordance with Article 35, the Treasurer is elected annually. Our current Treasurer is Carolyn Fiddes who is willing to stand for re-election. Her re-election was proposed by Carol Boulton and seconded by Beverley Gibbons. No objections were received and Carolyn was duly re-elected as President with sincere thanks for continuing in this role for another year. 
10. Election of the Treasurer
In accordance with Article 35, the Chair is elected annually. Our current Chair is Jane Williams who is willing to stand for re-election. Her re-election was proposed by Carol Boulton and seconded by Maxine Buxby. No objections were received and Jane was duly re-elected as President with sincere thanks for continuing in this role for another year. 
11. Retirement by Rotation of Director-Trustees and Re-Election of Director-Trustees
The current director-trustees of the ABRS are: Jane Williams (Chair), George Baber, Carol Boulton, Paula Leverton, Deborah Maclean, Julie Pedley, Carolyn Fiddes, Rudina Suti. In accordance with Article 34, Rudina Suti and Carol Boulton are retiring by rotation and are willing to stand for re-election. The re-election of Rudina Suti was proposed by Carol Boulton and seconded by Sue Lees. No objections were received. The re-election of Carol Boulton was proposed by Sue Lees and seconded by Rachel Chubb. Rudina and Carol were duly re-elected as Trustees.
12. Election of New Trustees
In accordance with Article 40, a Trustee may be co-opted to the Executive Committee. Ben Mayes was so co-opted and is standing for election as a Trustee. Ben brings huge experience as both a former President of BEVA as well as a practising equine vet. No objections were received. The election of Ben Mayes was proposed by Paula Leverton and seconded by Rachel Chubb. Ben was duly elected as a Trustee.
13. Re-appointment of Collards Chartered Accountants as Independent Examiner
Collards have been very supportive of the office staff and Trustees. The re-appointment of Collards was proposed by Carol Bouton and seconded by Paula Leverton. No objections were received and Collards was duly re-appointed as Independent Examiner with Jane Williams as Chair authorised to set their remuneration.
14. Any Other Business
There was a discussion regarding the licensing of livery yards in Scotland and provision of CIEC and Safeguarding courses. George Baber confirmed that Safeguarding courses already cover Scotland and that eventually all livery yards will need to be registered – however there was a lack of resources to do this. Jane Williams confirmed that we have c12 members based in Scotland and that she is in discussion with the CEO of Horse Scotland regarding the provision or alignment of CIEC courses as Horse Scotland run their own version. 
A further question was asked regarding insurance costs where an increasing number of claims are being c25% underpriced in this sector. George Baber confirmed that Ravenhall is the ABRS preferred broker.
Overall the feedback from members was that the ABRS had done well in being positive financially and should be pleased in the achievements to date. One member raised that Equine Assisted Learning is taking off and she had experience of c35 children attending her sessions with 2 apprentices taken on. Other points highlighted were the quality of the webinars, the latest conference and the CIEC programme.
The Chair closed the AGM at 7.45pm.
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