


Staff Performance Record 
1. Staff / Volunteer Details
	Name:
	

	Role:
	

	Start date:
	

	Reviewer / Supervisor:
	

	Date of review:
	


2. Performance Review
	Strengths observed during appraisal:

	Areas for improvement identified during appraisal:


5. Targets / Goals
	
	Target:
	Success measure:

	1.
	
	

	2.
	
	

	3.
	
	


6. Training for Development Needs
	Skills to develop:
	

	Internal Training required:
	

	External training recommended:
	

	Mentoring requested:
	


7. Mandatory Compliance Training 
	Mandatory Training Required
	Date Due

	
	

	
	

	
	

	
	

	
	

	
	

	
	


8. Next Check-In Date
	Next review due:
	

	Supervisor signature:
	

	Staff/volunteer signature:
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