


TACK C
Staff Induction and Training Policy
Staff Training Declaration
We recognise our responsibility to provide appropriate training and induction at the start of employment, and to continue supporting staff development throughout their time with us. Annual appraisals and induction assessments will be used to identify knowledge gaps and determine training needs.
Training applies to all staff — including full-time, part-time, casual, and voluntary roles — and reflects our commitment to safety, welfare, and continuous improvement
New Staff and Major Changes to Yard Practices’ - Induction Training
Upon joining the organisation, all staff will receive a structured induction to ensure they are equipped to carry out their roles safely and effectively. This applies equally to new starters and to existing staff where significant changes to yard operations or services occur.
Induction training will include:
· Introduction to the yard layout and work areas
· Meeting other members of staff
· Familiarisation with horses and clients
· Familiarisation with our Code of Conduct
· Review of staff policies, procedures and rules
· Safeguarding of children, young people, and adults-at-risk relevant to job or role.
· Health, safety, and welfare protocols, including emergency procedures
· Performance standards, monitoring, evaluation, and probation arrangements
For staff with care and welfare responsibilities for horses, additional induction training will cover:
· Review of equine policies, procedures and rules
· Recognising and promoting animal welfare
· Safe handling and understanding of equine behaviour
· Cleanliness and hygiene standards
· Feeding routines and food preparation
· Disease prevention and biosecurity
· Recognition and first aid for sick or injured animals
Where roles involve specific duties not covered above, or where new services are introduced, further training will be provided to ensure competence and confidence
Continuing Staff Training – Annual Appraisal
All staff will participate in an annual appraisal process. This includes a self-assessment and a review of performance, knowledge, and development needs.

The appraisal process will:
• 	Recognise strengths and achievements
• 	Identify gaps in knowledge or skills
• 	Agree a tailored programme of continued professional development (CPD)
Training may be delivered through:
• 	In-house sessions to update or promote specific skills
• 	Online courses and literature to enhance equine knowledge
• 	Formal external training with recognised providers
Evidence of attendance or completion must be recorded in the Staff Training Schedule and Staff Training Record.
Staff Development and Progression Pathways
We recognise that staff may wish to develop beyond the requirements of their current role. Where appropriate, we will support individuals in pursuing structured development pathways aligned with both organisational needs and personal career goals.
This may include:
· Progression within current roles (e.g. increased responsibility, supervisory duties) 
· Development into specialist areas (e.g. coaching, equine welfare, yard management) 
· Support towards recognised qualifications or certifications 
· Mentoring, shadowing, or supervised practice opportunities 
During the appraisal process, staff are encouraged to discuss their longer-term aspirations. Where feasible, a development pathway will be agreed, outlining:
· Goals for progression 
· Skills or competencies to be developed 
· Relevant training or experience required 
· Indicative timeframes and review points 
Support for development will be subject to operational needs, resources, and relevance to the organisation’s services.
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