


Yard Daily Operating Procedure
1. Purpose
This procedure sets out the daily running of the yard to ensure:
· Horses are cared for consistently and safely 
· The yard operates efficiently and is ready for lessons 
· Welfare, safety, and hygiene standards are maintained 
· A new or temporary Yard Manager can understand and manage the day-to-day operation 
This procedure should be read alongside:
· Daily Riding Programme 
· Feeding Procedures 
· Turnout Procedures 
· Site Inspection and Maintenance Log Book 
2. Key Principles
· Horse welfare takes priority over all activities 
· Safety of horses, staff, and clients is maintained at all times 
· Tasks are completed in a logical order to minimise disruption 
· Yard standards are maintained throughout the day, not just at set times 
· Issues are identified early and acted upon 
3. Yard Entry and Staff Controls”
All staff and volunteers must:
· Sign in on arrival and sign out when leaving 
· Wear appropriate PPE when handling horses 
· Follow safe working practices at all times
4. Structure of the Day
4.1. First Thing (Start of Day)
Objective: Immediate welfare check and stabilisation of the yard
· Check all horses: 
· Stabled horses visually checked 
· Field horses checked (including water and security) 
· Check for: 
· Injury, illness, abnormal behaviour 
· Overnight issues (fencing, water, hazards) 
· Provide hay/feed as required 
· Refill water if needed 
· Muck out urgent stables (if required before turnout) 
· Prepare yard for safe operation: 
· Open up yard areas 
· Check basic safety (yard condition, access routes) 
Priority:  No lesson or activity should start before horses are confirmed safe and well.
4.2. Morning (Pre-Lessons)
Objective: Prepare horses and yard for the day’s programme
· Turnout: 
· Turn out horses according to turnout plan 
· Ensure correct grouping and fields 
· Muck out stables (systematically) 
· Refill hay, water, bedding 
· Prepare horses required for morning lessons: 
· Grooming 
· Tacking (as appropriate) 
· Check tack: 
· Safe, clean, correctly fitted 
· Arena preparation (if required): 
· Surface check 
· Equipment set up 
Key control:  Horses must be appropriately prepared for their workload.
4.3. Midday
Objective: Maintain welfare and support ongoing lessons
· Monitor horses in work: 
· Fatigue, distress, soundness 
· Rotate horses as per programme 
· Check field horses: 
· Water 
· Safety 
· Provide feeds/hay where scheduled 
· Continue yard tasks: 
· Mucking out remaining stables 
· Tidying yard areas 
Key control: Horse workload must remain appropriate throughout the day.
4.4. Afternoon
Objective: Continue programme and begin reset of yard
· Continue lessons as per riding programme 
· Bring in horses as required 
· Untack, groom, and check horses after work 
· Monitor for: 
· Injuries 
· Tack rubs 
· Signs of fatigue 
· Start preparing evening feeds 
· Check fields again if horses remain out 
Key control: Post-work checks are essential for early identification of issues.
4.5. Evening
Objective: Settle horses and secure yard
· Bring in remaining horses (as per turnout plan) 
· Feed horses 
· Provide hay and water 
· Final muck out / skip out 
· Check all horses: 
· Eating, drinking, settled 
· Check yard: 
· Gates closed 
· Equipment stored safely 
· Check fields (if horses remain out): 
· Water 
· Security 
Key control: All horses must be accounted for and settled.
4.6. Night Check 
Objective: Final welfare and security check
· Check all stabled horses: 
· Comfortable and settled 
· Check water supply 
· Check yard security: 
· Gates locked 
· No hazards 
· Check any horses out: 
· Safe and contained 
5. Horse Management Categories
5.1. Stabled Horses
· Mucked out daily 
· Regular feeding schedule 
· Turnout where appropriate 
· Close monitoring 
5.2. Field-Kept Horses
· Checked at least daily 
· Water and fencing checked 
· Condition monitored 
5.3. Day Turnout Horses
· Managed through: 
· Controlled turnout 
· Safe grouping 
· Timely bringing in 
6. Riding Programme Integration
· A Daily Riding Programme must be in place 
· This sets out: 
· Lesson times 
· Horses allocated 
· Instructor responsibility 
The yard routine must support this programme, but horse welfare and safety take priority over the riding schedule.
7. Monitoring and Adjustments
The Yard Manager will:
· Adjust the routine based on: 
· Weather 
· Horse condition 
· Workload 
· Ensure: 
· No horse is overworked 
· Turnout remains appropriate 
· Record any issues in: 
· Yard records / maintenance log (if relevant)
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