Supervision and Staffing Ratios Policy
1. Purpose
This policy ensures that all riding school activities are:
· Safely supervised 
· Appropriately staffed 
· Supportive of rider safety and horse welfare 
· Compliant with safeguarding and health and safety requirements 
It establishes a risk-based approach to supervision, supported by appropriate staffing levels and competent personnel.
2. Scope
This policy applies to:
· All riding lessons and yard-based activities 
· Employees, contractors and volunteers 
· Children and young persons (under 18) 
· Adults at risk, including those with additional needs 
3. Safeguarding Framework
Supervision arrangements for children are informed by guidance from the NSPCC and reflect good practice within equestrian settings.
For the purposes of this policy:
· Children are individuals under 18 
· Adults at risk are individuals who may require additional support due to age, disability, health, or personal circumstances 
This policy assumes that children under 4 are not normally participating in riding school activities.
All activities must be delivered in a way that:
· Ensures appropriate supervision at all times 
· Avoids unnecessary one-to-one situations 
· Maintains clear visibility and accountability of staff 
4. Principles of Supervision
Supervision must be:
· Risk-based, not solely ratio-based 
· Proportionate to the activity and environment 
· Appropriate to the age, experience and needs of participants 
· Delivered by individuals who are competent and suitably experienced 
Staffing ratios represent maximum group sizes, not targets.
Where activities involve children or adults at risk, supervision must reflect the specific needs and risks of the individual.
If appropriate supervision cannot be provided, including where staff do not have the necessary skills, experience or competence, the activity must not proceed, and the riding establishment reserves the right to decline participation.
5. Baseline Supervision Ratios (Children)
The following ratios provide a general guide for structured activities:
	Age
	Ratio (Adult : Child)

	4–8
	1:6

	9–12
	1:8

	13–18
	1:10


These ratios must be reduced where risks are increased.
6. Risk-Based Adjustments
Supervision levels must be increased where activities involve higher risk, including:
· Beginner or inexperienced riders 
· Lead rein sessions 
· Handling horses on the ground 
· Hacking or off-site activities 
· Use of unfamiliar or more challenging horses 
7. Additional Needs and Individual Assessment
Where a child or adult has additional needs, including:
· Special Educational Needs (SEN) 
· Physical or learning disabilities 
· Medical conditions 
· Emotional or behavioural needs 
A personalised needs and risk assessment must be undertaken.

This assessment will:
· Identify risks specific to the individual 
· Determine appropriate supervision levels 
· Consider any adjustments required to activities, equipment or environment 
Supervision must be adjusted accordingly and may include one-to-one support where necessary.
8. Adults at Risk
Adults at risk must be supported in a way that:
· Respects dignity and independence 
· Ensures safety and wellbeing 
· Reflects individual needs and capabilities 
Supervision arrangements must be informed by an appropriate needs and risk assessment.
9. Minimum Staffing Requirements
· A minimum of two responsible adults must be present during activities involving children 
· Supervising adults must be competent and appropriately briefed 
· Mixed staffing (male and female) should be provided where practicable 
10. Roles and Responsibilities
· Coaches are responsible for lesson delivery and rider safety 
· Grooms/support staff assist with horse management and supervision 
· Management is responsible for ensuring appropriate staffing levels, supervision and compliance 
11. Supervision of Horses
· Horses must only be handled by competent persons 
· Supervision must be increased where risks are higher 
· Horse welfare must be always considered alongside rider safety 
12. Safeguarding Requirements
· Children and young persons must never be left unsupervised 
· They must not be placed in sole charge of activities 
· One-to-one situations should be avoided unless: 
· Necessary 
· Risk assessed 
· Visible or appropriately monitored 

13. Young Persons (Under 18 Assisting)
Young persons assisting with activities must be supervised in accordance with the organisation’s Young Persons Policy and Procedure.
They must:
· Be supervised at all times 
· Not be placed in positions of responsibility 
· Not be left in charge of riders, horses or the premises 
14. Emergency Preparedness
Appropriate arrangements must be in place to respond effectively to incidents and emergencies.
This includes:
· A suitably qualified first aider present during riding school activities 
· A clear accident and incident procedure, understood by all staff 
· Access to appropriate first aid equipment 
Staff must:
· Know how to summon emergency assistance, including access to a working telephone 
· Be familiar with the location details of the site to assist emergency services 
· Ensure that emergency access routes are kept clear where practicable 
In the event of an incident, arrangements must ensure that:
· The injured person receives appropriate care 
· Other riders are safely supervised 
· Horses are managed and secured appropriately 
· Activities are stopped or adjusted as required 
Supervision must be maintained throughout the incident, with sufficient competent adults available to manage both the emergency and the wider group safely.
15. Monitoring and Review
Supervision arrangements will be:
· Reviewed regularly 
· Updated following incidents or changes in activity 
· Adjusted where risks or needs change 
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