Rider Development and Grading Procedure
1. Purpose
This procedure sets out a structured, horse-centred approach to rider development and grading:
· The primary aim is to ensure that the match between rider, horse and lesson complexity is appropriate, safe and conducive to learning. Correctly judging this relationship is fundamental to both rider progression and horse welfare.
· A secondary aim is to support ongoing rider development through structured observation and informed coaching decisions. 
The system is not designed as a formal test, but as a tool to guide teaching, track progress, and develop effective, empathetic riders.
2. Coaching Philosophy
Assessment is embedded within coaching. Riders should feel supported, not judged.
Key principles:
· The session should feel like a lesson, not a test
· The horse’s way of going is the primary indicator of rider effectiveness
· Progression is based on readiness and consistency
· Rider understanding is as important as physical skill
3. Creating a Non-Test Environment
To maintain natural riding behaviour:
· Use coaching language ('let’s try', 'have a go')
· Avoid announcing assessment
· Integrate tasks into normal riding
· Encourage rider reflection
· Observe rather than instruct constantly
This ensures authentic performance and better insight into true ability.
4. Rider Levels Overview
· Ad Initio: Learning basic safety, balance, and control
· Beginner: Developing consistency and basic independence
· Intermediate: Independent rider with improving feel and accuracy
· Advanced: Refined, adaptive rider influencing the horse positively
5. Assessment Procedure
1. Arrival & Setup – Begin as a normal lesson
2. Groundwork Observation – Observe handling and preparation
Instead of:
❌ “Show me how you groom”
Do:
✔ “Go ahead and get your horse ready”
👉 You observe:
· Handling
· Awareness
· Confidence
without making it performative
3. Ridden Session – Structured lesson with key movements
Run it like a good lesson, not a checklist.
Instead of:
❌ “Now perform a 20m circle”
Do:
✔ “Let’s work on some circles and changes of rein”
👉 You still see:
· Accuracy
· Control
· Balance
but the rider feels coached, not judged
4. Subtle Probing – Ask questions to assess understanding
Rather than testing knowledge directly:
Instead of:
❌ “Explain contact”
Do:
✔ “Try softening your hands there—what did you feel?”
👉 You assess:
· Understanding
· Feel
· Decision-making
5. Light Challenges – Introduce appropriate challenges
Gently stretch the rider:
✔ “Let’s try a bit of canter here”
✔ “Can you make that circle a little smaller?”
👉 This reveals:
· True level
· Confidence
· Adaptability
without pressure
6. Reflection – Encourage rider feedback
Ask:
✔ “What felt good?”
✔ “What would you change?”
👉 This gives you:
· Insight into their thinking
· Welfare awareness
· Self-assessment ability
7. Internal Scoring – Complete rubric privately
7. Progression Guidelines
Riders progress when they achieve the minimum score for their level in all categories, with no score below threshold in safety or welfare.
8. Example Assessment
A rider showing good position and control but inconsistent aids may remain at their current level until timing and clarity improve.
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Rider Assessment and Development Record
	Rider
	Date
	Horse
	Coach
	Coach Signature

	   
	 
	  
	  
	



	Area
	What you noticed
	Development focus
	Score

	Position & stability
	•
•
	•
	1 ☐  2 ☐  3 ☐  4 ☐  5 ☐

	Control & communication
	•
•
	•
	1 ☐  2 ☐  3 ☐  4 ☐  5 ☐

	Use of aids
	•
•
	•
	1 ☐  2 ☐  3 ☐  4 ☐  5 ☐

	Understanding
	•
•
	•
	1 ☐  2 ☐  3 ☐  4 ☐  5 ☐

	Horse welfare
	•
•
	•
	1 ☐  2 ☐  3 ☐  4 ☐  5 ☐

	Confidence & safety
	•
•
	•
	1 ☐  2 ☐  3 ☐  4 ☐  5 ☐


Score key: 1 = Not demonstrated   2 = Emerging   3 = Developing   4 = Competent   5 = Proficient

	Overall level
	Key strengths
	Next steps
	Rider reflection

	☐ Ad Initio   ☐ Beginner
☐ Intermediate   ☐ Advanced
	•
•
	•
•
	Best:
Improve:




Assessment Rubric (1–5)
	Category
	1
	2
	3
	4
	5

	Position & Balance
	Unstable; interferes
	Inconsistent
	Generally balanced
	Secure & consistent
	Enhances movement

	Control & Accuracy
	Little control
	Inconsistent control; difficulty maintaining rhythm or direction
	Basic control
	Accurate
	Precise & fluent

	Use of Aids
	Conflicting aids
	Inconsistent timing
	Generally correct
	Clear & effective
	Subtle & precise

	Understanding
	No understanding
	Limited
	Basic
	Good decisions
	Adapts independently

	Horse Welfare
	Compromises welfare
	Limited awareness
	Recognises signs
	Responds appropriately
	Highly attuned

	Confidence & Safety
	Unsafe
	Inconsistent
	Generally safe
	Confident
	Proactive



