Lone Working Procedure 
1. Purpose
To ensure the safety of staff working alone while maintaining high standards of horse welfare.
2. Scope
Applies to any situation where a person is working without immediate support, including:
· Night checks 
· Early morning/late evening yard duties 
· Down days (low staffing) 
· Checking horses in fields or remote areas 
· Bringing in/turning out alone 
3. Key Risks
Lone working in a riding school may involve:
· Injury from horses (kicks, bites, trampling) 
· Slips, trips, and falls 
· Handling difficult or unpredictable horses 
· Working in low light or poor weather 
· Delayed response in emergencies 
4. General Principles
· Avoid lone working where reasonably practicable for higher-risk tasks 
· Only competent and confident staff should work alone 
· Tasks must be risk-assessed and proportionate 
· A means of communication must always be available 
5. Permitted Lone Working Tasks
Examples of generally acceptable tasks (subject to competence):
· Visual checks of horses in stables or fields 
· Feeding and watering 
· Mucking out quiet, known horses 
· Routine yard checks (fencing, water, safety) 
6. Higher-Risk Tasks (Restrictions Apply)
These should not normally be done alone, or require additional controls:
· Handling known difficult, young, or unpredictable horses 
· Turning out/bringing in groups in poor conditions 
· Veterinary emergencies 
· Riding or lunging 
· Working in isolated or poorly lit areas 
If unavoidable:
· Inform Yard Manager 
· Implement additional controls (see Section 7) 
7. Control Measures
7.1 Communication
· Carry a fully charged mobile phone at all times 
· Emergency contact numbers must be saved and displayed 
· Inform a designated person: 
· When starting lone work 
· Expected duration 
· When finished (“check-in/check-out”) 
7.2 Check-In System
Use a simple system appropriate to yard size:
· Text/call a nominated person at start and finish 
· Agreed escalation if no contact: 
· e.g. if no check-in within 30–60 minutes → attempt contact → attend yard 
7.3 Personal Safety
· Wear appropriate PPE: 
· Sturdy footwear 
· Gloves 
· Helmet if handling unfamiliar/difficult horses 
· Use a torch/headtorch in low light 
· Avoid shortcuts (e.g. ducking under fences, unsafe routes) 
7.4 Horse Handling
· Only handle horses you are competent with 
· Use safe handling practices: 
· Headcollar and lead rope 
· Maintain safe positioning 
· Do not take unnecessary risks: 
· If unsafe → stop and seek help 

7.5 Environment
· Ensure: 
· Adequate lighting 
· Safe, clear walkways 
· Secure fencing and gates 
· Be aware of weather conditions: 
· Ice, mud, high winds 
8. Emergency Procedure
If an incident occurs:
1. Move to safety if possible 
2. Call emergency services (999) if required 
3. Contact Yard Manager/Owner 
4. Use phone to alert designated contact 
5. Do not continue work if unsafe 
Important:
Staff must prioritise their own safety—do not put yourself at risk to manage a horse.
9. Authority and Escalation
· Lone workers are authorised to: 
· Stop work if unsafe 
· Seek assistance 
· Call emergency services or vet if required (per Vet Procedure) 
· Any concerns must be reported to the Yard Manager 
10. Training and Competence
Lone workers must be trained in:
· Safe horse handling 
· Recognising risk behaviours in horses 
· Yard safety procedures 
· Emergency response 
11. Records
· Lone working arrangements may be recorded in: 
· Staff rotas 
· Yard diary (e.g. “night check completed”) 
· Incidents must be recorded in accident/incident logs
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