


Horse Risk Assessment & Behaviour Monitoring Procedure
1. Purpose
This procedure sets out how each horse is assessed and monitored to:
· Identify risks to horse welfare 
· Identify risks to staff, riders, and clients 
· Ensure horses are suitable for their role 
· Detect changes in behaviour, condition, or performance 
· Enable timely management adjustments 
This procedure establishes a system of:
Assessment → Monitoring → Recording → Action
This will ensure that all horses are risk assessed and monitored for behaviour, stress, fear, pain, and anxiety, and that behavioural changes are recorded and acted upon promptly, and management is adjusted to support welfare and safety.
2. Scope
This applies to all horses and ponies at the riding school, including:
· New arrivals 
· Established horses 
· Horses in work, rest, or rehabilitation 
3. Related Documents
· Yard Daily Operating Procedure 
· Feeding & Nutrition Management Procedure 
· Horse Training Plan
· Horse Preventative Healthcare Plan
· Riding Programme 
· Incident / Accident Records 
· Veterinary Records 
4. Responsibilities
Yard Manager
Responsible for:
· Ensuring all horses are risk assessed 
· Reviewing assessments regularly 
· Ensuring behavioural changes are acted upon 
· Seeking professional advice where required 
Staff and Coaches
Responsible for:
· Observing and reporting behavioural changes 
· Following control measures 
· Recording concerns 
5. Holistic Horse Risk Assessment
Risk assessment must take account of the horse’s preventative healthcare status, and any health-related risks must be managed in accordance with the Preventative Healthcare Plan.
Each horse must be assessed across the following five key areas:
5.1 Physical Health & Condition
Assess:
· Body condition score 
· Soundness and mobility 
· History of injury or illness 
· Signs of pain or discomfort 
Risks identified:
· Unsuitability for work 
· Increased injury risk 
· Behaviour linked to pain 
5.2 Behaviour & Temperament
Assess:
· General temperament 
· Handling behaviour (catching, leading, tying) 
· Behaviour around other horses 
· Behaviour around people (including novices) 
Monitor for:
· stress 
· fear 
· anxiety 
· aggression 
· withdrawal 
Behaviour and behavioural changes must be monitored and advice sought without delay if adverse or abnormal behaviour is detected
5.3 Behaviour Under Saddle
Assess:
· Responsiveness and control 
· Reaction to rider aids 
· Consistency of behaviour 
· Signs of tension, stress, or resistance 
Identify risks such as:
· unpredictability 
· over-reactivity 
· lack of control 
5.4 Suitability for Role
Assess:
· Rider level suitability (including weight and height)
· Workload tolerance 
· Experience level required 
· Known limitations 
Example risks:
· unsuitable for beginners 
· limited workload capacity 
· unsuitable for certain activities 
5.5 Environmental & Management Factors
Assess:
· Turnout behaviour 
· Stable behaviour 
· Feeding-related behaviour 
· Response to routine 
Identify:
· stress triggers 
· management-related risks 
6. Behaviour Monitoring (Ongoing Requirement)
6.1 Routine Monitoring
Horse behaviour must be:
· Observed routinely by staff 
· Considered as part of daily checks 
· Reviewed during work and handling 
6.2 Indicators of Concern
Staff must be able to recognise:
· changes in behaviour 
· increased anxiety or stress 
· signs of pain 
· reduced performance 
· avoidance or aggression 
6.3 Key Requirement
Behaviour must be monitored and recorded, and advice sought without delay where adverse or abnormal behaviour is detected.  
7. Recording
· Each horse must have a risk assessment record 
· Behavioural observations must be: 
· recorded where concerns arise 
· tracked over time 
Records may include:
· behavioural notes 
· incident reports 
· changes in condition 
· training notes 
8. Action and Control Measures
Where risks are identified, appropriate controls must be implemented.  Where behavioural or ridden risks are identified, these must be addressed through an appropriate training plan, with progress monitored and adjustments made as required.
Examples include:
· restricting horse to appropriate rider level 
· adjusting workload 
· modifying turnout or management 
· using experienced handlers only 
· removing from certain activities 
8.1 Escalation
Where required:
· veterinary advice must be sought 
· qualified trainers or behaviourists may be consulted 
9. Review and Reassessment
Risk assessments must be reviewed:
· regularly (e.g. periodically) 
· after any incident 
· when behaviour changes 
· when workload changes 

10. Staff Awareness and Training
· Staff must be trained to: 
· recognise stress, fear, and pain 
· understand horse behaviour 
· Staff must: 
· report concerns promptly 
· follow control measures 
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