Hacking Out Policy
1. Purpose
This policy outlines the procedures and safety measures in place for hacking out with clients.  It ensures that all off-site riding activities are planned, risk-assessed and supervised in a manner that protects the welfare of horses, clients, staff, and the public.
2. Scope
This policy applies to all staff-led hacks, treks and escorted rides conducted off the premises, whether on public bridleways, permissive routes, or public roads. It includes adult and child riders of all ability levels.
3. Route Planning and Risk Assessment
All hacking routes must be:
· Clearly mapped and categorised by length, terrain and rider ability level.  Hazards and ride restrictions should be clearly marked on maps
· Risk assessed at least annually or following any significant change (e.g. new gates, roadworks, livestock)
· Reviewed regularly to ensure continued suitability and safety
Maps and risk assessments must be accessible to staff and updated as needed.
4. Safety Equipment and Preparation
Each ride must carry:
· A charged mobile phone with emergency contact numbers
· A basic first aid kit suitable for humans and equines
· A lead rein or rope suitable for use in an emergency
· Any additional equipment identified in the route risk assessment
All riders must wear:
· Correctly fitted riding hats to current safety standards
· Appropriate footwear
· High-visibility clothing (vests or tabards) when riding on or near roads
Body protectors are encouraged for novice riders or uneven terrain.
5. Road Use and Crossing Procedures
When hacking involves road use:
· Routes must be planned to minimise road exposure and avoid high-traffic areas
· Horses must be ridden in single file unless otherwise required for safety
· Road crossings must be conducted at safe, visible points, with the ride leader positioned to control traffic if necessary
· Riders must be briefed on hand signals, spacing, and emergency dismount procedures
The ride leader is responsible for ensuring all riders understand road safety expectations before departure.
6. Ride Leadership and Supervision
Each hack must be led by a competent, first-aid trained ride leader who:
· Has personally ridden the route in advance and is familiar with its terrain, hazards, and pacing
· Has reviewed the route’s risk assessment and understands any seasonal or environmental considerations
· Is briefed on the group’s composition and any individual needs
· Carries the required safety equipment
There must be at least two competent riders on every hack, one of whom may be a client if formally assessed as capable of assisting in an emergency. The ride leader must always be a staff member or designated adult with appropriate training.
7. Definition: Competent Ride Leader
A competent ride leader is a responsible adult who has:
· Sufficient riding experience to manage horses and riders in open environments, including mixed-ability groups and varied terrain
· Demonstrated confidence and control when riding in company, on roads, and in unpredictable situations
· Completed a recognised first aid qualification suitable for equestrian settings (e.g. Outdoor First Aid Course or equivalent)
· Personally ridden the intended route, understands its hazards, and can adapt pace and supervision accordingly
· Received a briefing or training in emergency procedures, group supervision, and communication protocols
· Is familiar with the establishment’s safeguarding and accident reporting procedures
Competence may be demonstrated through prior experience leading hacks, formal assessment by senior staff, or documented training. While ride leaders do not need to hold coaching qualifications, they must be capable of making safe, proportionate decisions and supporting rider welfare throughout the activity.
8. Group Size and Ratios
· The maximum number of clients per hack is 8, unless otherwise restricted by terrain, weather, or risk assessment.
· For groups including children, NSPCC supervision ratios must be followed: 
· 1 adult per 6 children aged 8 and over
· 1 adult per 4 children under 8
· Mixed-ability groups must be matched to the lowest ability level and ride length adjusted accordingly.
9. Horse and Rider Matching
All horses used for hacking must be:
· Fit for purpose, familiar with the route type, and appropriately shod or booted
· Assessed for temperament and suitability for group riding
Each rider must undergo or have undergone a rider assessment before being permitted to hack out. This assessment should evaluate the rider’s:
· Balance, control, and ability to ride independently
· Confidence and experience in open environments and varied terrain
· Understanding of basic aids and ability to respond to instructions
Horses and riders must then be matched based on the results of this assessment, alongside consideration of rider confidence, weight, and horse temperament.
The assessment process should be documented and reviewed periodically to ensure accuracy and safety.
10. Weather and Environmental Conditions
Hacks may be cancelled or shortened in the event of:
· Extreme heat, cold, wind, or lightning
· Poor visibility or unsafe ground conditions
· Livestock movement or other temporary hazards
The Yard Manager or senior staff member will make the final decision based on welfare and safety.
11. Incident Management
In the event of an accident or emergency:
· The ride leader will assess the situation, contact the yard or emergency services as needed and provide immediate first aid.
· One competent rider will assume supervision responsibility for the group while the rider leader is occupied with the emergency.
· All incidents must be recorded in the Accident Book and reviewed by management
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