Feeding & Nutrition Management Procedure
1. Purpose
This procedure sets out how horses are fed and nutritionally managed to ensure:
· Maintenance of health, welfare, and appropriate body condition 
· Consistent and controlled feeding practices 
· Diets are appropriate to workload and individual needs 
· Risks associated with poor nutrition (e.g. obesity, laminitis, digestive disturbance) are minimised 
This procedure establishes a clear system of:
Feeding control → Monitoring → Adjustment
2. Scope
This procedure applies to all horses and ponies at the riding school, including:
· Stabled horses 
· Field-kept horses 
· Horses in regular work and those at rest 
3. Related Documents
· Individual Feed Charts 
· Body Condition Scoring (BCS) Records 
· Pasture Management Plan 
· Yard Daily Operating Procedure 
4. Responsibilities
Yard Manager
Responsible for:
· Setting and reviewing feeding plans 
· Monitoring body condition and nutritional status 
· Authorising changes to diet 
· Ensuring feed charts are accurate and implemented 
Staff
· Must follow feed charts exactly 
· Must not make unauthorised changes 
· Must report: 
· changes in appetite 
· weight changes 
· abnormal behaviour 
Forage Provision (Primary Nutritional Control)
5.1 Principle
Horses are forage-based animals and must receive adequate fibre intake to maintain digestive health.
Forage forms the foundation of all feeding regimes.
5.2 Quantity
· Horses should typically receive forage equivalent to 1–2% of body weight per day 
· Adjusted based on: 
· body condition 
· workload 
· grazing availability 
5.3 Quality
Forage must be:
· Clean and hygienic 
· Free from mould, excessive dust, or contamination 
· Stored in appropriate dry conditions 
5.4 Forage Management
· Horses must not be left without forage for prolonged periods unless part of a controlled diet 
· Grazing must be managed in line with the Pasture Management Plan 
5.5 Soaked Forage (Where Required)
Where appropriate (e.g. laminitis risk, respiratory issues):
· Hay may be soaked for 30–60 minutes 
· Soaking reduces sugar content and dust 
· Soaked hay must: 
· be fed promptly 
· not be allowed to spoil 
· be prepared using clean containers 
6. Concentrate Feeding
· Concentrates are only used where: 
· nutritional requirements cannot be met through forage alone 
· Feeding must: 
· be measured accurately 
· follow feed charts 
· avoid overfeeding 
7. Feed Charts (Critical Control System)
7.1 Requirement
Every horse must have an individual feed chart.
7.2 Content
Feed charts must include:
· Feed type 
· Quantity 
· Feeding times 
· Special instructions 
7.3 Control
Feed charts are the primary control mechanism for feeding.
· Must be clearly displayed 
· Must be kept up to date 
· Must only be changed by authorised personnel 
Key Control:
No horse is fed outside of its feed chart.
8. Body Condition Monitoring (Outcome Control)
8.1 Method
Horses must be monitored using:
· Body Condition Scoring (BCS) 
· Weight estimation (e.g. weight tape) 
· Visual assessment 
8.2 Frequency
· Routine monitoring (e.g. monthly) 
· More frequent where: 
· weight concerns exist 
· diets are being adjusted 
8.3 Purpose
Body condition monitoring confirms whether the feeding regime is appropriate.
9. Managing Changes in Diet (Adjustment Control)
9.1 Principle
Changes must be gradual and controlled to prevent:
· colic 
· digestive upset 
· metabolic issues 
9.2 Authorisation
· All changes must be authorised by the Yard Manager 
· Changes must be recorded on feed charts 
9.3 Implementation
· Introduced over 7–10 days minimum 
· Includes: 
· concentrate changes 
· forage changes 
· grazing changes 
9.4 Monitoring
During changes, monitor:
· appetite 
· behaviour 
· droppings 
· signs of discomfort 
· body condition 
9.5 Forage & Grazing Changes
· Must be introduced gradually 
· Sudden access to rich grazing must be avoided 
· Particularly important for laminitis-prone horses 
9.6 Key Control
No dietary changes are made without authorisation, gradual introduction, and monitoring.
10. Special Dietary Management
Additional controls apply to horses:
· prone to laminitis 
· with metabolic disorders 
· with respiratory conditions 
Controls may include:
· restricted grazing 
· soaked forage 
· controlled concentrate feeding 
Veterinary advice must be followed where required.
11. Feed Hygiene and Storage
· Feed must be: 
· stored in dry, secure, vermin-proof conditions 
· Equipment must be: 
· cleaned regularly 
· Contaminated or spoiled feed must not be used 
12. Feeding Routine
· Horses must be fed at consistent times 
· Water must be available at all times 
· Feeding must minimise stress and competition 
13. Recording and Review
· Feed charts must be maintained 
· Body condition should be recorded 
· Issues must be: 
· identified 
· recorded 
· acted upon
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