


Escaped Horse Procedure
If a horse escapes from the yard, it is essential to take quick and calm action to ensure the safety of the horse, prevent accidents, and minimise potential damage to property. The most senior member of the Yard Staff is to be informed immediately. They will take charge. The procedure to be adopted is as follows:
1. Stay Calm
Keep your composure and stay as calm as possible. Panic can make the situation more challenging to handle.
2. Assess the Situation
Quickly evaluate the circumstances of the escape and assess the risks posed to the horse and to humans. Determine if the horse is alone and if other horses have or are at risk of escaping.
3. Ensure Human Safety
Prioritise your safety and the safety of others. Make sure no one is in immediate danger from the loose horse.
4. Secure the Area
If possible, block off the area where the horse escaped to prevent it from wandering further. Close gates, fences, and access points to contain the horse within a smaller area.
5. Alert Neighbours and Notify Authorities
Inform neighbouring landowners, nearby horse owners, and anyone who might be affected by the loose horse. They can help keep an eye out and assist in the search. Telephone numbers are at the Annex to this procedure.
If the horse has escaped onto roads:
• 	Call 101 if there is no immediate danger to road users.
• 	Call 999 if there is a risk to road users.
Inform the police that your horse has escaped. They can assist with traffic control and public safety.
6. Grab Necessary Equipment
Retrieve a halter, lead rope, and bucket with food. At night, take a torch. Staff near roads should wear high-visibility clothing.
7. Approach Cautiously and Don’t Chase
Approach the loose horse slowly and cautiously, speaking in a calm and soothing voice. Avoid sudden movements or loud noises. Do not chase the horse—this may cause further distress or flight.
8. Offer Food (if appropriate)
If the horse is familiar with you and responds well to treats, offer some to entice it closer.
9. Use a Halter and Lead Rope
If you can safely get close, gently slip on a halter and attach a lead rope. Ensure the halter is properly fitted.
10. Lead the Horse Back
Lead the horse back to its enclosure or a safe area. Be cautious and patient, especially if the horse is anxious or agitated.
11. Secure the Horse
Once safely enclosed, check all gates and fences to prevent another escape.
12. Inspect for Injuries
Check the horse for injuries or signs of distress. If injured, contact a veterinarian immediately.
13. Record the Incident
Log the event in the Yard Diary and (if needed) in the Accident Book, noting:
• 	Time and location of escape
• 	Actions taken
• 	Any injuries or damage
• 	Names of staff involved
This supports legal compliance and future risk assessment.
14. Review and Prevent Future Escapes
Investigate how the horse escaped and take steps to prevent recurrence. Repair or reinforce fencing and gates as needed.
15. Insurance and Liability
Ensure the yard’s public liability insurance includes coverage for escaped animals and third-party injury or damage.
16. Staff Training
All staff must be familiar with this procedure and know who is designated as the senior yard member on duty. 
Remember that each horse is unique, and some may be more difficult to catch than others. Patience, a calm demeanour, and taking sensible safety precautions are key when dealing with an escaped horse. 

ANNEX – CONTACT DETAILS FOR NEIGHBOURING LAND
	Name / Property
	Location / Proximity
	Contact Number
	Preferred Contact Method
	Notes / Availability

	Jane Smith
Willow Farm
	Adjacent Field (North)
	07700
12345678
	Mobile/Text
	Usually at home weekdays; horse owner
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