Accident & Emergency Management Plan
1. Purpose
This plan sets out how accidents and incidents are managed to:
· Protect the safety and welfare of riders, staff, visitors, and horses 
· Ensure prompt and appropriate response to incidents 
· Provide clear procedures for emergency situations 
· Ensure compliance with reporting and legal requirements 
2. Scope
This plan applies to:
· All riding activities 
· Yard operations 
· Staff, clients, visitors, and contractors 
3. Key Principles
· Safety of people takes priority 
· Situations must be controlled quickly to prevent escalation 
· First aid must be provided promptly 
· Emergency services must be contacted where required 
· All incidents must be recorded and reviewed 
Immediate Response to an Accident
4.1 Assess and Make Safe
· Stop all riding activities 
· Assess the situation 
· Prevent further risk: 
· secure loose horses 
· clear the area 
· control other riders 
4.2 Provide First Aid
· First aider to attend immediately 
· Treat life-threatening conditions first 
· Do not move injured person unless necessary 
4.3 Call Emergency Services (if required)
· Dial 999 
· Provide: 
· location details 
· nature of incident 
· number of casualties 
· Follow instructions from emergency services 
4.4 Notify Key Personnel
· Inform Yard Manager / Proprietor 
· Contact parents/guardians (if a minor) 
5. Emergency Information (to be completed)
· Yard address: __________________ 
· What3Words: __________________ 
· First Aiders: __________________ 
· Emergency contact numbers: __________________ 
6. Recording the Incident
All incidents must be recorded.
This includes:
· Accident Book entry 
· Details of: 
· what happened 
· who was involved 
· injuries sustained 
· Witness statements where appropriate 
· Photographs where relevant 
7. Serious Incidents & Evidence Preservation
Where an accident:
· may be reportable 
· involves serious injury 
· may lead to an insurance claim 
Then:
· Do not alter the scene (where possible) 
· Secure equipment involved 
· Preserve evidence 
8. Reporting Requirements
8.1 RIDDOR (where applicable)
Report to HSE where required, including:
· death or serious injury 
· injuries causing >7 days absence 
· injury to a member of the public requiring hospital treatment 
8.2 Other Reporting
· Insurance company (within 24–48 hours) 
· Local Authority Licensing Officer 
· ABRS+ (where applicable) 
· Parents/guardians (immediately for minors) 
9. Post-Incident Review 
All accidents must be reviewed to prevent recurrence.
This includes:
· Reviewing the circumstances 
· Updating risk assessments 
· Identifying control failures 
· Implementing corrective actions 
10. Link to Risk Assessment
All incidents must be reflected in the Risk Assessment system.
This includes:
· updating Horse Risk Assessments (if horse-related) 
· reviewing activity or lesson risks 
· adjusting procedures or controls 
11. Support and Communication
· Keep affected individuals informed 
· Provide support to: 
· injured persons 
· staff involved 
12. Proportionality
Response will be proportionate to the severity of the incident:
· Minor incidents → record and monitor 
· Serious incidents → escalate, report, review
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